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INTRODUCTION TO HUMAN RESOURCE MANAGEMENT 

 AND INDUSTRIAL RELATIONS  

UNIVERSITY OF REGINA 

 

Fall Term 2017 
 

BUS 250-001 – Tuesdays and Thursdays, 16:00 to 17:15 (ED 616) 

BUS 250-002/032 – Mondays and Wednesdays, 16:00 to 17:15 (ED 616) 

 

Sean Tucker 

Office: ED 524.9  

E-mail: UR Courses email 

Website: https://urcourses.uregina.ca 

Phone: 337-3244 

Office hours: Mondays and Tuesdays 2:30PM to 3:50PM 

Teaching Assistant: TBA 

 

Required Course Reading Materials:  
 

1. Saskatchewan Employment Act (2017). To be purchased from the instructor.  

Cost $21.00.  

2. News articles and book chapters available to download and print from the UR Courses 

BUS 250 website. 

3. Two case studies. Cost $10.00 (added to course tuition fee). 

 

Course Objective: The purpose of this course is to develop an understanding of how the 

principles and practices of human resource management (HRM) help firms to attract, 

retain, and develop human capital, with due regard to the legal context in the Province of 

Saskatchewan and, where applicable, the labour relations realities. Beginning with an 

examination of the broader contemporary legal environment in which the management of 

people takes place, the course then turns to the principal functions of HRM as well as 

ethical issues in HRM. The areas to be reviewed include the manner in which jobs are 

structured and compensated, how employees are selected, developed, evaluated, and, 

when necessary, disciplined. Occupational health and safety, and labour relations are also 

discussed. Learning is largely case-based using current news stories and long form case 

studies to illustrate and deepen understanding of relevant HRM principles and concepts.  

 

 

IF THERE IS ANY STUDENT IN THIS COURSE WHO, BECAUSE OF A DISABILITY, MAY HAVE 

A NEED FOR ACCOMMODATION, PLEASE CONTACT THE CENTRE FOR STUDENT 

ACCESSIBILITY AT 585-4631. 
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COURSE CONTENT 

 

WEEK DATE TOPICS AND READING ASSIGNMENTS 
NOTE/ 

ASSIGNMENTS 

1 
Sept. 

4 

 

Introduction to the Course 

- The human resource management function 

- Perspectives on HRM 

 

 

No Class  

September 4 

(Labour Day) & 

September 5 

Part 1: The Legal Environment for HRM 

2 
Sept. 

11 

 

The Evolution of Labour and Employment Legislation 

 

Reading:  
- Health Services and Support – Facilities Subsector 

Bargaining Association v. British Columbia (2007) 

Supreme Court of Canada 27, pp. 36-49. 

 

Audio recordings (assigned listening prior to class): 

- BBC. (April 12, 2012). Lewis Hine: The child labour 

photos that shamed America. 

http://www.bbc.com/news/magazine-17673213 

 

- “Tesla workers” (May 18, 2017). As it Happens. CBC 

Radio. http://www.cbc.ca/player/play/947576899861 

 

 

3 
Sept. 

18 

 

Union Organizing, Union Certification, and Collective 

Bargaining (Part I) 

 

Readings:  
- Taras, D. & Steel, P. (2007). We provoked business 

students to unionize: Using deception to prove an IR point. 

British Journal of Industrial Relations, 45. pp. 179-180 & 

185-192. 

 

- Slinn, S. (2009). “Collective bargaining legislation in 

Canada,” Chapter 8, in Gunderson & Taras, Canadian 

Labour and Employment Relations, pp. 191-222. [Posted on 

UR Courses]  

Arbitration cases 

distributed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bbc.com/news/magazine-17673213
http://www.cbc.ca/player/play/947576899861
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Sept. 

25 

Union Organizing, Union Certification, and Collective 

Bargaining (Part II) 

 

Guest Speaker:  

Andrew Lowen, Canadian Union of Public Employees 

 

Film (viewed in class):  
24 Days in Brooks (2007). National Film Board of Canada. 

5 Oct. 2 

 

The Grievance Arbitration Process  
- Discipline and discharge disputes 

- The arbitration process 

 

Readings:    
- Jackson, R. & Tucker, S. (2007). “Reliable Insurance 

Company.” Queen’s School of Business case.  

 

- Peirce, J. & Bentham, K. (2007). “Grievances: Function, 

Resolution, and Prevention,” Chapter 12, in Canadian 

Industrial Relations, Third Edition. [Posted on UR Courses] 

 

- Brill, S. (August 31, 2009). The Rubber Room. The New 

Yorker, pp. 30-36. 

http://www.newyorker.com/magazine/2009/08/31/the-

rubber-room 

 

Individual writing 

assignment due 

in-class 

Monday, Oct. 2 

(BUS 250-002) 

Tuesday, Oct. 3 

(BUS 250-001) 

6 Oct. 9  

 

Labour Relations and Employment Law  

 

Reading:  

- England, G. (2009). The individual employment contract 

and employment legislation in Canada. Chapter 9 (pp. 223-

236), in Gunderson & Taras, Canadian Labour and 

Employment Relations. [Available on reserve at the Archer 

Library] 

 

- White, P. (July 25, 2017). Ontario guard faces discipline 

for tweets about inmate in solitary confinement. Globe and 

Mail.  

https://www.theglobeandmail.com/news/national/ontario-

guard-faces-discipline-for-tweets-about-inmate-in-solitary-

confinement/article35801813/ 

 

No class Monday, 

October 9 

(Thanksgiving) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.newyorker.com/magazine/2009/08/31/the-rubber-room
http://www.newyorker.com/magazine/2009/08/31/the-rubber-room
https://www.theglobeandmail.com/news/national/ontario-guard-faces-discipline-for-tweets-about-inmate-in-solitary-confinement/article35801813/
https://www.theglobeandmail.com/news/national/ontario-guard-faces-discipline-for-tweets-about-inmate-in-solitary-confinement/article35801813/
https://www.theglobeandmail.com/news/national/ontario-guard-faces-discipline-for-tweets-about-inmate-in-solitary-confinement/article35801813/
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Oct. 

16 

Occupational Health and Safety  

 

Readings:  

- McPhail, I. (April, 2017). Report into workplace 

harassment in the RCMP. Civilian Review and Complaints 

Commission for the RCMP. (pp. 2-4). Executive summary 

only. https://www.crcc-ccetp.gc.ca/pdf/harassmentFinR-

eng.pdf 

 

- Solon, O. (June 7, 2017). Uber fires more than 20 

employees after sexual harassment investigation. 

The Guardian. 

https://www.theguardian.com/technology/2017/jun/06/uber-

fires-employees-sexual-harassment-investigation 

  

8 
Oct. 

23 

 

Mid-term Exam 

 

 

 

 

Human Rights, Employment Equity, and Pay Equity 

Legislation (Part II) 

 

Reading: 

- Bertrand, M. & Mullainathan, S. (2004). “Are Emily and 

Greg more employable than Lakisha and Jamal? A field 

experiment on labor market discrimination. The American 

Economic Review. (Excerpts only) 

 

- Soloducha, A. (August, 6, 2017). Memorial to be unveiled 

for influential Regina restaurateur. CBC News 

Saskatchewan. 

http://www.cbc.ca/news/canada/saskatchewan/memorial-to-

be-unveiled-for-influential-regina-restaurateur-1.4237298 

 

- Saskatchewan Human Rights Commission. 

http://saskatchewanhumanrights.ca/learn/employers-

employees 

 

Monday, Oct. 23 

(BUS 250-002) 

Tuesday, Oct. 24 

(BUS 250-001) 

9 
Oct. 

30 

Human Rights, Employment Equity, and Pay Equity 

Legislation (Part II) 

 

Readings: 

Truth and Reconciliation Commission of Canada. (2015). 

Calls to Action 57 & 92. 

http://www.trc.ca/websites/trcinstitution/File/2015/ 

Findings/Calls_to_Action_English2.pdf 

 

https://www.crcc-ccetp.gc.ca/pdf/harassmentFinR-eng.pdf
https://www.crcc-ccetp.gc.ca/pdf/harassmentFinR-eng.pdf
https://www.theguardian.com/technology/2017/jun/06/uber-fires-employees-sexual-harassment-investigation
https://www.theguardian.com/technology/2017/jun/06/uber-fires-employees-sexual-harassment-investigation
http://www.cbc.ca/news/canada/saskatchewan/memorial-to-be-unveiled-for-influential-regina-restaurateur-1.4237298
http://www.cbc.ca/news/canada/saskatchewan/memorial-to-be-unveiled-for-influential-regina-restaurateur-1.4237298
http://saskatchewanhumanrights.ca/learn/employers-employees
http://saskatchewanhumanrights.ca/learn/employers-employees
http://www.trc.ca/websites/trcinstitution/File/2015/
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Part 2: HRM Functions 

10 Nov. 6 

Recruitment, Selection, and Training  

- Recruitment and selection procedures  

- The employment interview 

 

Readings: 

- Krotz, L. (2008). Poaching foreign doctors. The Walrus, 

40-45. http://thewalrus.ca/poaching-foreign-doctors/ 

 

- McClean, P. (July 12, 2017). EU regulators clamp down 

on social media searches on job applicants. Financial 

Times. https://www.ft.com/content/370062c6-6709-11e7-

8526-7b38dcaef614?mhq5j=e1 
  

 

11 
Nov. 

13 

Job Analysis and Employment Equity 
- Job Evaluation 

- Bona fide occupational qualification  

 

Readings: 

- Braga, M. (July 11, 2017). Canadian tech companies say 

they value diversity - but what are they doing about it? 

CBC News. http://www.cbc.ca/news/technology/canada-

tech-companies-diversity-reports-2017-1.4194556 

No class  

Monday, 

November 13 

(Remembrance 

Day)  

12 
Nov. 

20 

Compensation and Motivation  

- Pay and performance 

- Employee benefits 

 

Readings:  

- Johnson, E. (March 20, 2017). 'Sell to them or you will 

lose your job': Call centre employees for big banks reveal 

up-sell pressures. CBC News. 

http://www.cbc.ca/news/business/banks-sales-tactics-call-

centres-go-public-1.4030981 

 

- Tatelman, S. (March 2, 2015). Unpaid news: Are J-

schools teaching young journalists to work for free? 

Briarpatch Magazine. 

http://briarpatchmagazine.com/articles/view/unpaid-news 

 

- Sanders, R. (June 29, 2017). How technology puts 

pressure on BC’s migrant farm workers. The Tyee 

(Vancouver). 

https://thetyee.ca/News/2017/06/29/Technology-Pressures-

BC-Migrant-Farm-Workers/ 

 

 

13 
Nov. 

27 
In-class arbitration hearings  

http://thewalrus.ca/poaching-foreign-doctors/
https://www.ft.com/content/370062c6-6709-11e7-8526-7b38dcaef614?mhq5j=e1
https://www.ft.com/content/370062c6-6709-11e7-8526-7b38dcaef614?mhq5j=e1
http://www.cbc.ca/news/technology/canada-tech-companies-diversity-reports-2017-1.4194556
http://www.cbc.ca/news/technology/canada-tech-companies-diversity-reports-2017-1.4194556
http://www.cbc.ca/news/business/banks-sales-tactics-call-centres-go-public-1.4030981
http://www.cbc.ca/news/business/banks-sales-tactics-call-centres-go-public-1.4030981
http://briarpatchmagazine.com/articles/view/unpaid-news
https://thetyee.ca/News/2017/06/29/Technology-Pressures-BC-Migrant-Farm-Workers/
https://thetyee.ca/News/2017/06/29/Technology-Pressures-BC-Migrant-Farm-Workers/
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14 
Dec.  

4 
In-class arbitration hearings  

- 
Dec. 

19 
Final exam 

Tuesday, 

December 19 

19:00 

Location TBA 
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GRADING SCHEME  

 

Component Due date Weight 

Individual writing 

assignment 

October 2 (-002/032) 

October 3 (-001) 
15% 

Mid-term 

examination 
October 23 (-002/032) 

October 24 (-001) 

20% 

Class participation - 15% 

Group arbitration 

exercise 

Week of November 27 & 

December 4 
20% 

Final examination December 19th 

(19:00-22:00) 

30% 

 

CLASS ATTENDANCE AND PARTICIPATION 

 

Class attendance is very important to be successful in this course. Many topics covered 

are complex and are subject to interpretation. All of the class reading materials, handouts, 

guest lectures, and class slides are relevant to the course content discussed in class. This 

vital information will missed unless you are present for lectures and engaged in 

classroom discussions. Understandably you may be unable to attend every class. You 

may miss up to two classes for non-medical reasons. However, if you miss a class for 

any reason it is your responsibility to ask a peer for notes to catch up on the material you 

missed.  

 

INDIVIDUAL WRITING ASSIGNMENT (Due October 2/3, 2017)  

Please read your assigned arbitration case, the Reliable Insurance case, and the readings 

related to the grievance arbitration process (see reading list for week of October 2). 

Summarize the two cases (i.e., your assigned arbitration case and the Reliable Insurance 

case) in your own words (400 words for both cases) and identify and briefly discuss the 

two most significant problems with the arbitration process (200 words). Assignments 

cannot be over 600 words.  

 

Your submission must be double-spaced and apply 12 point font. Fifty percent of your 

grade will be related to content and 50% to the quality of writing and referencing (i.e., 

spelling, structure, grammar, logical flow, referencing sources, etc.). A hardcopy of your 

assignment must be submitted at the beginning of class on the assignment due date. 

Please do not include your name on your assignment title page; instead use your 

University of Regina student number to identify your paper. Late assignments will not 

be accepted and I cannot accept assignments by email or UR Courses email.  
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GROUP ARBITRATION EXERCISE 

Learning to manage employees in a fair and just manner, and in a way that is consistent 

with the various laws regulating employment relations, is a major objective of this 

course. The arbitration exercise will give students the opportunity of arguing, both orally 

and in written form, a set of human resource management issues (usually precipitated by 

the discipline or discharge of an employee; issues that occur in union and non-unionized 

workplaces) on behalf of either an employer or employee in the context of a labour-

management relationship and a collective agreement.  

 

The principle aim of this exercise is to have students develop a greater appreciation of the 

importance of fairness in effectively managing human resources. The nature of the 

exercise allows students to apply knowledge gained from topics covered in the course 

(e.g., promotion, human rights, compensation) to a real-life management situation. 

 

Students will be divided into groups of three or four. Half of the groups will be assigned 

the role of union and half the role of employer. Each union group will be matched up 

with an employer group, and each such pair of teams will be required to analyze, 

research, and then argue their case in front of an arbitrator (either me or a qualified 

graduate of the University of Regina).  Groups will be graded both on their oral and 

written presentations.  

 

Cases will be distributed at the end of class on September 18, 2017. The arbitration 

hearings will be held during class time near the end of the semester. Details regarding the 

timing and format of the hearings will be distributed after the mid-term exam. 

 

COURSE POLICIES AND CLASS PROTOCOL 

 

Class Lecture Slides:   

Lecture slides for each week of class will be posted on UR Courses on Sunday evening. 

Please bring a hard copy of the slides to class so you may take notes.   
 

Examination Policy:  

Exams will consist primarily of short and long answer questions. All material is testable 

so note-taking during regular lectures, films, and guest lectures is strongly advised. Class 

handouts are also testable. If a student is absent from the midterm exam for a legitimate, 

documented reason (e.g., an illness requiring medical attention), the weight of the mid-

term exam will be allocated to the final exam. There are no deferred midterm exams. The 

final exam will be comprehensive.  

 

Faculty of Business Administration Participant Pool: 

The Faculty of Business Administration Participant Pool provides students with the 

opportunity to participate in research related to the concepts that they study.  Participation 

in studies allows students to earn research credits that they can allocate toward eligible 

business classes (to a maximum of 2% per eligible class).  For more information about 

our participant pool, how it works, classes that are eligible for research credits, current 

research participation opportunities, and how to register, please follow the "Pool of 

Research Participants" link on the faculty website or visit 

http://www.uregina.ca/business/about-us/particpants-pool.html. 

 

http://www.uregina.ca/business/about-us/particpants-pool.html
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Aademic Integrity/Academic Misconduct: 

“Cheating in examinations, plagiarism (using others' ideas without acknowledgement), 

giving false information to University staff to gain an academic advantage, downloading 

an assignment from the Internet, and writing an examination on behalf of someone else 

are examples of academic misconduct. All forms of academic misconduct are 

unacceptable in the University, and are subject to penalties. The Undergraduate Calendar 

§5.14.2.2 gives a complete list of definitions and actions that are considered to be 

academic misconduct.” 

“The possible penalties for academic misconduct, depending on its nature and whether or 

not there have been previous occurrences, include a warning, a reduction in the grade for 

an assignment, a grade of XF (academic misconduct) in a course, loss and/or repayment 

of scholarships and other awards, suspension (dismissal for a fixed time), expulsion 

(dismissal indefinitely), and the withholding or rescinding of a degree. A grade of XF, 

suspension, and expulsion appear on the official transcript. All penalties may be appealed 

to the Council Discipline Committee.” 

Source: https://www.uregina.ca/president/executive-team/ed-governance-univ-

secretary/student-appeals/student-behaviour.html. Retrieved September 4, 2017. 

 

Laptop computer and cell phone usage in class: 

Laptops, cell phones and other electronic communication devices can be a major 

distraction, both to those using them and to other students sitting around them, especially 

given the temptation of going on-line during a lecture. These devices must be turned off 

and put away during class. Please print hard copies of the lecture slides before each class. 

 

Illness: 

Please do not come to class when you are sick. If you are ill, please contact me upon your 

return to class and I will help you to catch up in every way I can. This is a much healthier 

alternative than attending class while you are sick and risking the possibility of infecting 

those around you. 

 

Acknowledgement: 

I am indebted to Rick Jackson, Professor, Queen’s School of Business, who developed 

portions of this course foremost being the arbitration exercise. 

http://www.uregina.ca/gencal/ugcal/attendanceEvaluation/ugcal_77.shtml#Undergraduate%20Calendar
https://www.uregina.ca/president/executive-team/ed-governance-univ-secretary/student-appeals/student-behaviour.html
https://www.uregina.ca/president/executive-team/ed-governance-univ-secretary/student-appeals/student-behaviour.html

